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About the Book

Several studies and corporate experiences show that effective International Human Resource Management (IHRM) is positively related to organizational performance in any countries. Organizations try to balance the need to standardize best HRM practices across national boundaries with a balanced appropriate for adapting local practices and customs. The appropriate balance between these two needs will positively affect organizational performance. As globalization continues, it influences organizations that compete for acquiring and retaining customers with high expectations regarding performance, quality, and cost. Globalization also creates pressure on the Human Resource Management (HRM) functionaries for adapting changing organizational needs and adding greater value.

Researchers argue that Human Resources must provide value to their organizations as per expectation of their stakeholders, and this value results in competitive advantage. To help organizations remain competitive, human resource management must refine its role and approach towards organization. 
In the age of globalization, cultural sensitivity and understanding is vital for HR managers to add desired value for individual and group. The process of globalization rages the inclusive approach for different cultures, languages, and other perspectives. Effective HR managers must expand the knowledge of business, expertise of HR context, influencing skills, and personal credibility.
This book presents excellent coverage of HR developments in countries of different region. It introduces a detailed and comprehensive view of the concepts, policies and practices for managing human resources with special concentration in different socio-economic, political and cultural contexts. This book helps to develop a broad understanding of the determining characteristics of national management approaches, at the same time it helps the reader to distinguish between different approaches to management with live examples of ‘good and bad’ practice of management in different cultural settings. This book also defines the approach how to manage local employees in international setting and international employees in domestic setting. Through this approach, it tries to develop the understanding for managing HR in cross-cultural setting, where national cultural differences influence employment policies and practices of business organizations in different countries. It also tries to highlight the fact where national and international organizations are responding very cautiously to the changing world that is determined by globalizing power of business on the one hand and a localizing power of culture and politics on the other. 
The book includes separate chapters on different geographic region and emerging economies as Asia, Africa, Middle East, Latin America etc. one can develop the understanding of driving forces and management practices in different national culture. Several case study and examples are included from a wide range of geographical context. Each chapter starts with learning objective including the tasks, discussions, suggestions for further reading and revision questions at the end.
The whole book has been organized into six major parts comprising nineteen chapters.  Part-one ‘Introduction’ comprises of three chapters, covers the need to study Managing across Cultures, Meaning and Importance of Managing across Cultures and the Cultural Dilemma of Managing across Cultures. It provides a conceptual and theoretical analysis of managing across cultures by explaining the various definitions of key concepts and providing a critical review of relevant theories and models of culture and management. 

Parts II to V comprise a total of 15 chapters, each of which covers a cluster of neighboring and similar countries – as, ‘Managing in Anglo-Saxon Countries’, ‘Managing in Southeast Asian Countries’, ‘Managing in Western European Countries’ And ‘Managing in Developing Countries’ (countries includes- Africa, Central and Eastern Europe, Indonesia and Malaysia, and the USA and Canada. These chapters provide a detailed description and analysis of management practices and policies in different countries, focused according to their geographical, socio-economic, cultural and political environment. Each part consists of three to five chapters, and each chapter provides a discussion and review of the prime aspects of cross-cultural management approaches as well as the policies and HR practices specifically.  One can develop a clear understanding for making comparison between countries of different cultural socio economic and political context. In the same manner it also focused the changing Labor market trends, the approaches for the managing those situations with different touch points as recruitment , training and development , compensation and human relations of employees as individual and as a group separately. 
Part VI ‘Conclusion’ concludes at the end with a discussion of the driving forces, emerging issues and future endeavors for managing human resource across cultures. The chapters consists of ‘Managing Diversity’, ‘Managing Equality focusing on Employment of Women’, ‘Ethnic Minorities’ and ‘Older people include International Equal Opportunities Policies’. At the same time it also focuses on the approach of developing flexible working pattern which is the need of present time to manage individual as well as their family for optimum performance. 

The book is unique in nature where there are several activities, case studies, as well as revision questions are included which can be of a great use for management students, professionals, executives and business leader in exploring their approach for managing Business. At last there is a glossary and index at the end of book. 

As a reviewer of the book, I can say this book is a great contribution from author to society, business leaders and management professionals. The framework of the book provides a balance of concepts, principles and practices with context specific cases and examples. No doubt, the whole world is passing through a transition phase, where different thoughts, behaviour and practices are crossing and encountering each other and finally establishing a balanced approach to manage in cross cultural environment. This book including other sources of information is helping to develop that approach although there is a long way to go because the pace of change is too fast to recover, and new thoughts as well as approaches will be emerging to cover the gap in the area. 
